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Advisory Committee Terms of Reference 
These terms of reference have been adopted by the Bedfordshire and River Ivel & the Buckingham 
and River Ouzel Advisory Committees.  

 
Role of the Advisory Committee 

The Advisory Committee shall: 
 

1. Promote and help develop work programmes and projects that seek to reduce flood 
risk and drought, and improve/maintain the drainage, flood risk and water level 
management infrastructure, both inside the Advisory Board’s area and in the upper 
reaches of its watershed catchment where such work programmes and projects 
have the potential to reduce flooding or drought inside the Advisory Board’s area. 

 
2. Advise the Statutory Board on what work they would like to see carried out and 

what is affordable in terms of annual increases in drainage rates and special levies 
for the area’s Rating Sub District and make recommendations to the Statutory Board 
on adopting and delivering the associated work programmes and projects. 

 
3. Advise and liaise closely with the Statutory Board and its officers on local planning 

matters that have the potential to increase flood risk or adversely impact on the 
Board’s operations. 

 
4. Advise and make recommendations to the Statutory Board on any proposal to 

abolish Differential Rating or amend the Differential Rating Order that applies in the 
Advisory Board’s area. 

 
5. Report local drainage issues to the Statutory Board’s officers, as and when they 

arise. 
 

6. Work closely with the Statutory Board and its officers, other risk management 
authorities, landowners, parish councils, flood/community groups and third-party 
organisations in a high-rainfall emergency event. 

 
7. Make recommendations to the Statutory Board on who should be elected to fill any 

casual vacancy which arises in the elected membership for the area’s Electoral 
Division. 

 
8. Support the Advisory Board’s representatives who are elected members of the 

Statutory Board. 
 

9. Work with the Statutory Board and always act in its best interests. 
 

 
10. Consider any other issue in detail as may be determined from time to time by the 

Statutory Board and make recommendations to the Statutory Board accordingly. 
 



Page | 2 

 

 
11. Consider any other matter that the Statutory Board or its Chief Executive may 

reasonably from time to time determine and make recommendations to the 
Statutory Board accordingly. 
 

Delegated authority from the Statutory Board 
 

The Advisory Board will have no power to take decisions on behalf of the Statutory Board. 
However, the Advisory Board will be expected to make recommendations to the Statutory 
Board on a number of important matters that have been set out above. 
 
The Advisory Board will include all the elected members of the Statutory Board that 
represent the area’s Electoral Division on the Statutory Board (please see the ’Membership 
of the Advisory Committee’ section below). This link to the Statutory Board should ensure 
that the Advisory Board’s recommendations are always understood and subsequently 
actioned. 
 
Advisory Board members will be free to discuss all things drainage and water level 
management without having to consider the formal business that a statutory public body 
must do. Furthermore, Advisory Board members who are not members of the Statutory 
Board will not be exposed to any corporate or personal liabilities that may arise as a result 
of decisions taken by the Statutory Board, unlike Statutory Board members (please check 
out the ’Duties, Responsibilities and Liabilities of IDB Members Guide’ for more details). 
Statutory Board members can be held personally liable for certain actions taken by the 
Statutory Board, even though they may not have attended a Statutory Board meeting for 
some time. 

 
The Statutory Board will take out all the usual Insurance policies which will include but not 
be limited to Public Liability, Employers Liability, Commercial Fleet, Fidelity Guarantee, 
Cyber Security, Directors & Officers Liability and Professional Indemnity Insurances for the 
benefit of the Statutory Board, its committees, members and officers. 

 

Membership of the Advisory Committee 
 
The Advisory Board shall include all the directly elected members that represent the area’s 
Electoral Division on the Statutory Board. 
 
Other members of the Advisory Board will be a matter for the Advisory Board to determine. 
Other members are likely to include landowners, individuals, councillors, predecessor IDB 
members, and risk management authority, parish/town council, flood/community group, 
cooperative, National Farmers Union, County Landowners Association, or third-party 
organisation representatives that have an interest in reducing flood risk and drought, 
and/or improving and maintaining the drainage, flood risk and water level management 
infrastructure in the Advisory Board’s watershed catchment area. 

 
Members of the Advisory Board will not receive any remuneration for their time, but certain 
expenses may be paid for by the Statutory Board, in accordance with its Expenses Policy. 
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Chair and Vice Chair of the Advisory Committee 
The Chair and Vice-Chair of the Advisory Board will both be directly elected members that 
represent the area’s Electoral Division on the Statutory Board and will be elected by the 
Advisory Board tri-annually to serve for a period of 3 years. 
 
If the Chair and the Vice Chair of the Advisory Board are not present at an Advisory Board 
meeting, the members of the Advisory Board shall elect someone of their number to Chair 
the meeting. 

 

Training for Advisory Committee Members 
The Statutory Board will provide Advisory Board members with training on all aspects of 
fulfilling their role. 

 

Voting entitlement 
Each member of the Advisory Board shall have one vote. Decisions will be carried by a 
simple majority. Such decisions will then become recommendations for the Statutory Board 
to consider. 

 

Quorum 
No business shall be transacted at any meeting of the Advisory Board unless at least one of 
its Statutory Board members are present. For the avoidance of doubt, members will be 
present if they join the meeting by video/teleconference. 
 

Number of meetings per year 
The Advisory Board shall meet at such dates and times as it deems necessary. However, it 
is recommended that the Advisory Board should hold at least 2 meetings a year; one in 
November at least 4 weeks prior to the Statutory Board meeting that reviews/approves the 
work programmes and sets the Rates and Levies for the following financial year, and one in 
May at least 2 weeks prior to the Statutory Board meeting that approves the Final Accounts 
for the previous financial year. 

 
Meetings can be convened by the Advisory Board’s Chair, the Advisory Board, the Statutory 
Board, or the Statutory Board’s Chief Executive. 

 

Notice, Minutes and Meeting Reports 
A minimum of 7 days’ notice shall be given to members in writing in advance of all meetings, 
which will also include an agenda, written minutes of the previous meeting and whenever 
possible the relevant reports to be considered. The minimum notice period shall be waived 
in the event of an emergency. 
 
All notices, agenda, minutes, and meeting reports shall be sent to the members of the 
Advisory Board electronically, unless otherwise requested. 
 
At every meeting of the Advisory Board the minutes of the previous meeting and any 
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financial statements submitted at the previous meeting shall be taken as a true record 
subject to the correction of any mistake’s omissions or inaccuracies, and the signature of 
the Advisory Board’s Chair shall be affixed thereto as confirming the same. 
 
The Statutory Board shall receive copies of the minutes of all Advisory Board meetings as 
soon as is practicable, in accordance with the Statutory Board’s Standing Orders. 
 
The Advisory Board members shall receive written notice 7 days in advance of all Statutory 
Board meetings, so that all Advisory Board members have the opportunity to attend 
Statutory Board meetings (please note that Statutory Board meetings are public meetings 
and as such, anyone can attend the general business part of the meetings). 
 
Statutory Board minutes and report extracts will be made available to Advisory Board 
members on request. 
 

Attendance of Officers at meetings 
The Statutory Board’s Operations Manager and Executive Assistant will usually attend 
Advisory Board meetings, along with any other Officer that the Chief Executive may 
determine. However, if any of the Officers are unable to attend, their absence will not by 
itself invalidate the proceedings of Advisory Board meetings. 

 

Venue for meetings 
All meetings of the Advisory Board shall take place within the area’s catchment unless 
otherwise determined by the Advisory Board. The location and venue of Advisory Board 
meetings will be entirely a matter for the Advisory Board to determine. 

 
Video/tele-conferencing, virtual and hybrid meetings will be permitted, and such facilities 
will be made available by the Statutory Board to the Advisory Board, providing its members 
have access to Microsoft Teams. 

 

Review of Terms of Reference 
The Statutory Board will review these terms of reference after one year from the first 
occurrence of 1 November following the day on which the Statutory Board is constituted, 
and every 3 years thereafter. 

 


